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Current Strengths and Good Practices

• When combined, the budget activity measures and those from the strategic 

plan offer a balanced view of organizational performance.

• Data availability are good.  The charts in this report displayed information 

annually only to easily show performance over time.

• Most of the budget activities are linked to performance measures.

• The language and relevance of the measures is easy to understand.

• In addition to these measures, the museum has maintained its accreditation 

with the American Association of Museums (AAM) since 1972.  This

accreditation review occurs every 10 years, and only about 5% of the 

museums in the nation are accredited by the AAM.
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Comments About the Budget Activity Measures

• Most of the current budget activity measures submitted to OFM are output 
measures of effort.  The OFM Budget Analyst and the Museum staff need to 
ensure they can connect these measures to desirable outcome measures through 
the use of a “logic model” in order to tell a compelling story of organizational 
performance.

• A form of the strategic plan measure around the objective of increasing the 
amount of the Museum’s collection fully accessible to the public would make a 
better budget activity measure than the current one tracking the number of 
objects entered into the museum’s collection management inventory system.

• In the measure titled, “The number of researchers assisted…”, the OFM Budget 
Analyst and the Museum staff need to ensure that the term “assisted” is 
operationally defined in the footnotes.

• In the measure titled, “The number of rural and/or cultural communities 
served…”, the OFM Budget Analyst and the Museum staff need to ensure that 
the terms “rural”, “cultural community”, and “assisted” are operationally 
defined in the footnotes.
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Potential Improvements

1. The name of the Museum is not consistent across the activity inventory and 

activity measures.

2. It would be helpful for benchmarking and performance comparisons if the 

different state-funded Museums could agree on a set of common measures and 

operational definitions.
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Analysis of Current Activity Measure Data

• All the budget activity measures are stable and predictable, which means 

there is no evidence of change.  Future performance should be similar to the 

past.  In those instances where change is desirable, additional systematic 

changes will be necessary.

• Three measures demonstrate stable and predictable trends, two increasing 

and one decreasing.  There is no statistical evidence that these trends will not 

continue.

• This raises an issue with the declining trend in the number of rural 

communities served.  This trend is clearly undesirable, and will require 

significant systematic changes to reverse.

• The activity measure about number of researchers assisted seems to fit better 

with either activity A003 or A005. 
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Agency Comments and Future Actions

• The Assessment was an important step for the MAC/EWSHS as it allowed us to 

review our measures objectively and helped us to see them in a different light.

• The MAC needs to place greater emphasis on outcome measures which may take 

more resources to actually measure (we could hire outside evaluators as an 

example as required in certain Federal grants).

• We need to do a better job linking our measures to our successes.  Again, this 

might take more resources as our activities are harder to measure as outcomes.

• Our current accreditation means that outside evaluators have rated our museum 

in the top 5% nationally.  We meet the highest museum standards in our field as 

set by our national association and have done so for the past 34 years.  

Accreditation is similar to what hospitals and colleges go through.  It is argued 

that this is a major performance measure as accreditation covers all aspects of 

our operations, governance, collections, exhibitions, community activities and 

educational programming. The State of Florida has even tied funding for 

museums (state, local and private) to their being accredited. 
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Actively engage all 

people in the 

appreciation of arts and 

culture through 

collections stewardship, 

exhibits, and programs 

that educate and 

entertain

Mission

Goal A:  Make Collections 

Accessible 

Strategic Goals

Goal B:  Exhibitions That 

Capture the Imagination 

Develop a comprehensive 

collections catalog, including 

images, that is accessible to the 

public

Objectives

Percentage of collections fully 

accessible to the public

Performance Measures

Amount of state and private dollars 
expended for exhibitions 

Also Current Budget 

Activity  Measures

Overview of MAC Strategic Planning & Performance Measure Alignment

Highlight exhibitions that will 

capture the imagination of the 

region 

Number of paid admissions to the 

Museum 

Museum visitor survey results 

Goal C:  Use Our Collections Utilize our own collections for 

exhibits and programs 
Percentage of exhibits using MAC 

resources and collection materials 

Goal D:  Increase Resources Increase the resources devoted 

to the exhibition and program 

functions 

Dollars received from the State for 

operations 

Dollars raised from non-state 
resources 

Goal E:  Maximize Programs Maximize the number of 

children’s groups, families, 

educators, and adults served 

with exceptional program 

opportunities 

Number of K-12 students served in 

educational programs 

Teacher survey results 

Goal F:  Increase Marketing Increase marketing efforts 

region-wide to showcase MAC’s 

high quality exhibits and 

programs 

Number of articles appearing in 

print media about the Museum 

Community resident survey results

Goal G:  Excellent Support 

Services 

Have the highest level of 

support services within the MAC

Per-capita costs of all support 

services 

Museum visitor survey results 

Goal H:  Listen to Our 

Customers 

Incorporate the customer’s 

voice throughout our exhibits 

and programs
Percentage of programs and 

exhibitions surveyed 



8

A002 – Administrative Activity

A004 – Development, Marketing & 

Communications

A003 – Cultural, artistic, and 

historical educational  and 

community outreach activities

Improve cultural and 

recreational opportunities 

throughout the state

Statewide Result Area

Provide stewardship of 

cultural and recreational 

assets

Statewide Strategy

Ensure access to cultural 

and recreational 

opportunities

Statewide Strategy

Enhance awareness of 

cultural and recreational 

opportunities

Statewide Strategy

MAC Budget Activity & Performance Measure Linkages

A001 – Acquire and maintain cultural, 

artistic, and historic collections

Current Budget Activities

Number of new records and inventory 

updates entered into the agency’s 

collection management inventory system

Current Budget Activity Measures

Number of researchers assisted by the 

Eastern Washington Historical Society

Legend

Budget Activity Linked 

to a Performance 

Measure

Unlinked Budget 

Activity

Also Current Strategic 

Plan Measure

Number of K-12 students participating in 

Eastern Washington Historical Society 

educational programs

Number of rural and/or cultural 

communities served by the outreach of the 

Eastern Washington State Historical 

Society’s museum programs

Dollar amount of non-state funds raised 

from the private sector in support of 

operating expenses

A005 – Museum operations, 

maintenance, and exhibits

Number of visitors to the Northwest 

Museum of Arts & Culture, Campbell 

House, and museum programs throughout 

the year 
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Outcomes

Customer/stakeholder desired 

outcomes

Agency desired outcomes

1

2

Outputs

Product/service attributes 

customers/stakeholders want

Product/service attributes the 

agency wants

3

4

Process characteristics the 
customers/stakeholders want

Process characteristics the 

agency wants

Process

5

6

MAC Strategic Plan and Activity Measure Perspectives

Percentage of collections fully 

accessible to the public
1

Amount of state and private dollars 
expended for exhibitions 4

Number of paid admissions to the 

Museum
2

Museum visitor survey results 
5

Percentage of exhibits using MAC 

resources and collection materials 
4

Dollars raised from non-state 
resources

4

Number of K-12 students served in 

educational programs
3

Teacher survey results 
5

Number of articles appearing in 

print media about the Museum 
2

Community resident survey results 2

Per-capita costs of all support 

services 
6

Percentage of programs and 

exhibitions surveyed 
6

Number of new records and inventory 
updates entered into the agency’s 
collection management inventory system

4

Number of researchers assisted by the 
Eastern Washington Historical Society

4

Number of rural and/or cultural 
communities served by the outreach of 
the Eastern Washington State Historical 
Society’s museum programs

3

Legend

Strategic Plan Measure

Budget Activity Measure

Strategic Plan and 

Budget Activity Measure
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Performance Measure Description:  The number 

of Museum records and holdings cataloged and 

recorded for public access.

Budget Activity Links: A001 – Acquire and 

maintain cultural, artistic, and historic 

collections.

GASB Category of Measure:  This is an output of 

the cataloging process.

Analysis of Variation:  Even though there are 

wide swings in the year–to-year variation, the 

increasing trend is stable and predictable. 

Analysis of Targeted vs. Actual Performance:  In 

3 out of the last 4 years, the Museum has been 

able to exceed its annual target of entering 5,000 

into the system, and the trend is increasing. 

Relevance:  Good – Increasing the 

availability of the collection to the 

public is in alignment with the 

Museum’s organizational purpose.

Comments About Desirable Characteristics General Comments & Explanations:

The large number of records entered in 2002-03 

and 2003-04 were partly due to the availability of 

grant-funded part-time staff efforts.  The current 

grant funding has been expended, and unless 

additional grant funding is received, the 

performance of this measure may decrease in the 

future.

Tracking the percentage of the collection 

available to the public would make a better 

budget activity measure.

Timeliness:  Data are available on a 

quarterly basis, but are displayed 

here annually to show performance 

over time.

Understandability:  O.K., but the 

language used in the Performance 

Measure Description section is 

better.

Reliability:  Good – Data comes from 

automated counts generated by the 

Museum’s Inventory Management 

System.

Comparability:  Also used by the  

Washington State Historical Society 

(Tacoma), but differences may exist 

in the operational definitions.

Cost Effectiveness:  Low - This  data 

is only reported to OFM, there is no 

evidence it is used for internal 

process management purposes.

Existing Activity Measure Assessment – Cataloging Records & Inventory
Number of New  Records and Inventory Updates Entered into the Agency's 

Collection M anagem ent Inventory System
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Performance Measure Description:  No 

additional explanation aside from the title is 

required.

Budget Activity Links:  A001 – Acquire and 

maintain cultural, artistic, and historic 

collections.

GASB Category of Measure:  This is an output of 

the research and library processes.

Analysis of Variation:  Stable and predictable, 

but if the ensuing 3 years exceed the median, it 

will be an indicator that something changed.

Analysis of Targeted vs. Actual Performance:

The Museum has only achieved its target of 

serving 2,000-2,200 researchers annually once in 

the past 9 years.

Relevance: Good – Assisting 

researchers is a key Museum strategy 

and is in alignment with its 

organizational mission.

Comments About Desirable Characteristics General Comments & Explanations:  

The relatively low performance from 1999 to 2002 

correlates to periods where the museum was 

closed for extended periods for remodeling and 

construction.  The research library was located 

off site and only open limited hours.

The operational definition of assisted is someone 

requesting assistance in person, on the phone, in 

writing, or by email.

This measure is more closely related to budget 

activities A003 or A005, than A001.

Timeliness:  Data are available on a 

quarterly basis, but are displayed 

here annually to show performance 

over time.

Understandability:  The language is 

easy to understand, but the term 

“Assisted” is open to many 

interpretations.

Reliability:  Low – Counts come from 

sign-in lists completed by researches 

when they need assistance.

Comparability:  Museum staff are 

not sure whether this is measured in 

like institutions, or whether 

benchmarks exist.

Cost Effectiveness:  Low - This  data 

is only reported to OFM, there is no 

evidence it is used for internal 

process management purposes.

Existing Activity Measure Assessment – Researchers Assisted
Num ber of Researchers Assisted

by the Eastern W ashington Historical Society
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Performance Measure Description:  No 

additional explanation aside from the title is 

required.

Budget Activity Links:  A003 – Cultural, artistic, 

and historical educational and community 

outreach activities.

GASB Category of Measure:  This is an output of 

the educational outreach programs.

Analysis of Variation:  Even including the low 

numbers from 1999-2001, this process is stable 

and predictable and shows no signs of change.

Analysis of Targeted vs. Actual Performance:  

Except for 1999-2001, the Museum has been able 

to nearly reach, reach, or exceed its target 

performance range 100% of the time.

Relevance:  Good – Student 

outreach is a key Museum strategy 

and is in alignment with its 

organizational mission.

Comments About Desirable Characteristics General Comments & Explanations: The 

variation for this measure shows no signs of 

change because on-site educational activities are 

essentially maximized.  A 2005-07 Capital request 

to build a new classroom will be completed by 

June 30, 2007 and should lead to an increase in 

student participation.

Timeliness:  Data are available on a 

quarterly basis, but are displayed 

here annually to show performance 

over time.

Understandability:  Good – The 

language is easy to understand.

Reliability:  High – Counts are 

recorded by educational staff and 

invoiced back to the schools on a per 

student basis.  There is an audit 

trail.

Comparability:  Museum staff are 

not sure whether this is measured in 

like institutions, or whether 

benchmarks exist.

Cost Effectiveness:  Good – Since 

this measure is also used for internal 

management purposes.

Existing Activity Measure Assessment – K-12 Student Participation
Num ber of K-12 Students Participating in Eastern W ashington Historical 

Society Educational Program s
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Performance Measure Description:  Outreach to 

communities and populations that have limited 

means to travel to the Museum.

Budget Activity Links:  A003 – Cultural, artistic, 

and historical educational and community 

outreach activities.

GASB Category of Measure: This is an output of 

the community outreach programs.

Analysis of Variation:  The downward trend is 

stable and predictable and shows no signs of 

change.

Analysis of Targeted vs. Actual Performance:

Even though 2005-06 performance fell within the 

targeted band, the decreasing trend since 1999 

seems undesirable.

Relevance:  Good – Rural and place-

bound population outreach is 

important to many Eastern 

Washington communities.

Comments About Desirable Characteristics General Comments & Explanations:

Museum staff indicate this is not a real trend.  

Rather, the operational definition for the measure 

changed in 2002-03.

The current measure tracks the zip codes of 

students participating in educational programs 

from rural communities.  The previous three years 

tracked participation by rural communities in an 

exhibition on the rural history of Eastern 

Washington.

Timeliness:  Data are available on a 

quarterly basis, but an annual 

evaluation is more appropriate.

Understandability:  Although the 

language is easy to understand, 

there are many terms open to 

definition in the title. (e.g. Served)

Reliability:  Low – The first three 

years of this measure were tied to a 

specific museum display.  The 

operational definition has changed.

Comparability:  There is no known 

comparable measure.

Cost Effectiveness:  Data collection 

costs are probably low, but there is 

no evidence these data are used for 

internal process management.

Existing Activity Measure Assessment – Rural Communities Served
Num ber of Rural and/or Cultural Com m unities Served by the Outreach of 

the Eastern W ashington State H istorical Society's Museum  Program s

0

50

100

150

200

250

1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06

Trend

- 19 per Year

Target Range



14

Performance Measure Description:  A measure of 

the combined gate receipts, donations, and fund 

raising efforts.

Budget Activity Links: A004 – Development, 

marketing, & communications.

GASB Category of Measure:  An immediate 

outcome of the marketing & fund raising efforts.

Analysis of Variation: The increasing trend is 

stable and predictable and shows no signs of 

change.

Analysis of Targeted vs. Actual Performance:

The increasing trend is consistent with 

organizational performance targets.

Relevance:  Good - Since the state 

does not provide all the operating 

funding for the Museum.

Comments About Desirable Characteristics General Comments & Explanations:

Note:  Does not include contributions to the 

endowment fund.

In addition, the Museum usually receives more 

than 12,000 hours of volunteer support annually.

Even though statistically the trend is stable, the 

museum staff feel increasing competition in the 

Spokane area and national trends showing 

reduced charitable donations, do not make this 

trend stable and predictable. 

Timeliness:  Data are available on a 

quarterly basis, but are displayed 

here annually to show performance 

over time.

Understandability:  Good – The 

language is easy to understand

Reliability:  This is carefully tracked 

and entered into computer systems 

and verifiable through bank 

deposits. 

Comparability:  Fund raising is 

tracked in similar organizations and  

performance compares favorably to 

other state-funded museums.

Cost Effectiveness:  Good – Since 

this measure is also used for internal 

management purposes.

Existing Activity Measure Assessment – Non-State Fund Raising
Dollar Am ount of Non-State Funds Raised from  the Private Sector in 

Support of Operating Expenses
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Performance Measure Description:  Total 

attendance at Museum centers and functions.

Budget Activity Links:  A005 – Museum 

operations, maintenance, and exhibits.

GASB Category of Measure:  An immediate 

outcome of the marketing and outreach activities.

Analysis of Variation: Even including the low 

numbers from 1999-2001, this process is stable 

and predictable and shows no signs of change.

Analysis of Targeted vs. Actual Performance:

The target of 100,000 remains elusive and 

difficult to attain.  Without substantive change, 

this is likely to be true in the future as well.

Relevance:  Good – Attendance is a 

good measure of many museum 

processes.

Comments About Desirable Characteristics General Comments & Explanations:

Timeliness:  Data are available on a 

monthly/quarterly basis, but are 

displayed here annually to show 

performance over time

Understandability:  Good – The 

language is easy to understand.

Reliability:  Low – While museum 

attendance is carefully tracked, this 

number also includes estimates of 

“Artfest” festival crowds.

Comparability:  Attendance is 

tracked in similar organizations and 

performance compares favorably to 

other state-funded museums.

Cost Effectiveness:  Good – Since 

this measure is also used for internal 

management purposes

Existing Activity Measure Assessment – Number of Visitors
Number of Visitors to the M useum of Arts &  Culture, Cam pbell House, and 

M useum Program s
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